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MIMORAIDYE TOR:  Deputy Director/Intellizence
SUBJECT + Unsatisfactory Relations with OTR

1. The purpose of this remorandium iz merely to Iring you up-to-
date on my thinking with regerd to the division of responsibilities
between OTR and OFR for the production of ecomomic intelligence on the
Soviet, to indicete the immediste course of action I contemplate, and
tagiw;rcawwtimtedﬁmmmb}armm

2, Fwer since T joined the Agency there has Leen a series of
ninog guerrilla actions between this Office and DRS (Division of ilssearch
en the Soviet) of OIR, none of vhich have amoumted to very mach in
isolation, but which mmlatiwly rresent an increasing problam of

3, The following might be noted:

Yope Harvey's siatement in March to Frank Wisner that
hisafﬂnems in effect the final autharity on Soviet tudget
analysis, Yhen charged on this Allan Pyans, irector of CIR,
backed down ad pochenoolmd the matter,

be DCI's request t}mmmmm%m
mﬁomtojaﬁﬁagt&ntms A and the effective
of

this by Msher Fowa,

ce Informal agreerent between AD/RR and ¥r, Evans that each
would refrain from competetive hiring of scarce econonmic experts,
i,0, that OIR would have first-arack at specislists in the free
world whersas OFR would be given the first opportumity st obtaining
the services of spoclalists in the Soviet and its Satellites, (The
question of Chinz was left for later settlement.) This agreement
was recently broken in a most mmaying way by OIR in the hiving
of one A. D, Redding, a recognised economic expert on the Sovist.
The method of enticement is rerticularly galling in view of the
preceding item, inasrmch as Redding was persuaded to join the State
Dnm‘tmutrzthsrthan CTA by a flat promise that he would be
gimammﬂsscm,
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*mﬂ ‘ ce in the field and that they would
prepare peper subject to general coordination with the other
agencies, The deadline was given as 1 August, Upon receipt of
oar er, which admittedly was in rather rough draft form, CIR
" insisted that the whole matter stari over again with 2 joint tean
inclnding State Department analysts ard that "several months®” be
allotted for the task, This matter appears to have boen settled

e, KIBGh, This estimate was laid on with a strinpent time
deadline and State Department undertook no sconomie contribution,
Drafts have been in circulstion since early June but only during
this present week have the State Department representatives seen
£it to attack the economic portions In dgtail. The performance
at the 26 Aupust meeting of TAC representatives on the Doaxd was
characterized by AD/HE as “unpardonabls.”

L. It is my intention to try and iron ocut these difricultiss
: h the EIC and directly with Vessrs, byans ond Hewe and fo keop
you informed of progress o lack thereof.

5, The ultimate resolution will in my cpinion have %o take account
of the essential quantitative fact that DRS, with a grond total of
fourteen professionals of whom only twe are cencerned. with Kussian

: W,wmmmwmemlofmmﬂmmﬁ
undred : ‘.mtoﬂwmmbject.ﬁmsmbepmm.
peopls cannot and do not perform eriginal research, collation or production
of basic inmtelligencej therefore, they in effect set thamselves up a8
a Doard of Review demanding as the rrice of their concurrence step-by-
step dememstration of the validity of O conclusions, No one will
dexyy that criticism and cross-evamination are very healthy ingredients
in the dish of national intelligenca, but structurslly this should be
Wbythammﬁitmdmmswd%asmnatwm
flosxd of Hational Eetimates, not by a minor subdivision of one of the
mestey agencies of the TAC. What this smsll group of pad-flies is now
atterpting with respect to cconomic estimates is every whit as ingufferatle
as 1if some c!aswlﬁiammmmtcchﬂlmgwdem lapal
procf of the validity of every nilitary estimate sutrritted by the services.

Thas, I venture $o predict that it will nltimately be necessary
%Wsﬁr&gmﬂmwﬁhaﬂm@mmg?mﬁmmwemmm
Departmemt of Siate from responsidility for, or authority %o produce s
eccncrde intellirence on the Soviet Orbit.
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ROBERT ANORY, JR.
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